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PRESIDENT'S CORNER

By Robin L. Pinkley, Southern Methodist University,
rpinkley@mail.cox.smu.edu

In alittle over two months | hope to see many of youin
Budapest, Hungary for the 20" annual |ACM conference;
thefirst to be held in Eastern Europe. Following my visit
there, | am happy (and much relieved) to report that this
city far exceeded my expectationsonall counts. First, the
LeMeridien Budapest Hotel isafirst rate 5-star hotel, with
afull staff (from Erika, the conferencedirector to Laurent,
the Executive Chef) ready to cater to your every need. Just
likethecity inwhichit resides, theLeMeridienispicture
perfect and well situated in close proximity to most of the
historic sights, museums, parks, theaters, coffee houses, and
bathsfor whichthecity isknown.

Inadditionto the stimulating seriesof paper presentations,
symposia, panels, poster sessions, and debatesthat Don
Gibson hasorganized for us, highlights of the conference
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2007 IACM Conference
Budapest, Hungary

By Don Gibson, Program Chair, Fairfield University,
DGibson@mail .fairfield.edu

The excitement is building for our 20" annual |IACM
conferencein beautiful Budapest, Hungary (July 1-4, 2007).
Oneindication of that excitement isthat wereceived 147
submissions(including full papers, extended abstracts, and
symposiaproposass) thisyear, ahedthy 14%increasefrom
last year. Anindication of our internationa reachisthat our
submissonscamefromawidevariety of countries, including
the Netherlands, Poland, Isragl, France, Norway, Russia,
Australia, Denmark, and China, along with many fromthe
United States.
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includethe opulent champagne brunch planned at Gunde;
the number onerated restaurant in Hungary. Although abit
pricey, thisbrunch isexceptionally reasonable given the
typical price of items on the Gundel menu. Having
experienced thecuisineat Gundel, | encourageyoutojoin
usfor thismarvelousevent. Infact, | takemy reputationon
thefact that youwill beglad that you did.

Anather highlight of the conferencewill beour Monday night
sunset cruisedown the Danube. Thishour long cruise (which
will be boarded at adock that isonly a5 minutewalk from
our hotel) will befollowed by dinner onyour own, given
that our membership hasexpressed an interest in smaller
group dinnersin recent years. In support of thiseffort, the
hotel conciergeiscreetingalist of recommended restaurants
for your review (wewill list these on the|ACM webpage
shortly) and | havelisted some recommendations bel ow.
To assist those of you who would prefer to wait until the
conferencetojoinagroup, wewill post Sgn-up sheetsduring
thewel come dinner on Sunday and during breakfast and
lunch on Monday. Severa recommendationsfollow:

Pava CaféPierrot

Kacsa Amgel Cafe
CaféeKor Szep llonaVendeglo
Centra Kavehaz Spoon Café

Cyrano Fad

Nancs Neni Vendegloje  Gerloczy Kavehaz
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Program highlightsincludeaninformative and entertaining
keynote addressand pand discussion by Mr. Moty Cristal,
founder of IPNP (Isragli Pal estinian Negotiation Partners)
and aPd edtinian colleaguewill discussthelsradli/Paestinian
conflict from a historic perspective and share insights
regarding lessonslearned fromthe | PNP experience. Please
joinmeinthanking our Executive Director, Shirli Kopelman
for arranging what is sure to be a provocative keynote
addressand for her fund raising effortsextraordinaire. To
date Shirli and | have secured generous donationsfromthe
Cox School of Business, Southern Methodist University;
Daniel and Marge Druckman the Dispute Resolution
Research Center, Northwestern University; New York
University; Ross School of Business, Solidus Technical
Solutions, Sony Paymentech; and theUniversty of Michigan.

Thanksal so goesto thoseindividualswho haveworked so
diligently to plan the Budapest conferenceand perform other
important | ACM functionsincluding Don Gibson, Program
Chair; JessicaK atz-Jameson, Conference Implementation
Chair; Larry Crump, Conference Treasurer; Paul Taylor,
CommunicationsOfficer; Michad Grass, Signd Editor; Judi-
Mclean Parks NCMR Editor; Bill Donahue, President-El ect
and Ray Friedman, Past President. Special thanksalso go
to Peter Carnevale and hiscommitteefor generating and
selecting thenew IACM logo, and to Ray Friedman, Bill
Donahueand Daniel Druckman for assistanceinrevising
the| ACM condtitution.

With input from Daniel Druckman, Dean Pruitt, Dean
Tjosvold, and other members of the IACM Advisory
committee, Ray Friedman (Past President), Bill Donahue

(Continued on page 6)

members receive:

B A membership directory

The IACM is an international association, founded in 1984, to encourage research and training in the
handling of all forms of social conflict. For annual dues of only US $25.00 (US $15.00 for students),

B Ayear’s subscription to the newsletter, SIGNAL

B Discounts on subscriptions to the International Negotiation and Negotiation Journal
B PLUS the opportunity to hang out with some really great people at least once a year

For information about membership, please see our website at http://www.iacm-conflict.org/ or contact
Dr. Paul Taylor, Communications Officer, IACM, School of Psychology, Eleanor Rathbone Building,
The University of Liverpool, Liverpool, UK. L69 7ZA, or pjtaylor@Iliv.ac.uk
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2007 IACM Conference

Budapest, Hungary ~ July 1-4, 2007

By Don Gibson, Program Chair, Fairfield University, DGibson@mail .fairfield.edu

(Continued from page 1)

| want to thank those of you who submitted papers and
sympos a—by submitting your work to thisconferenceyou
show that you value IACM as a venue for your best
academic and applied work. | want to aso especialy thank
many membersof IACM for their timely and thoughtful
reviews of manuscripts; thisyear we had 130 reviewers
reading 2to 3 submissionseach. Thisconference program
isonethat istruly created collectively by itsmembers.

Theconferenceisbeing heldfor thefirst timein Budapest, a
city known for itsold world charm, itsnumerous Turkish
spas, and its beautiful setting along the River Danube.
Highlightswill include asunset boat ride down the Danube,
fabulousdining, dancing toarock band, and plenty of pilunka
todrink (you'll haveto cometo Budapest to find out what
that is!). IACM President Robin Pinkley hastraveled to
Budapest andispersondlly tasting each meal and drinking
eachwinein advanceto assurequality control (and her own
enjoyment).

A highlight of theprogramwill beaspecid interactivekeynote
panel featuring two members of the Israeli Palestinian
Negotiating Partners(IPNP) network. They will discusshow
they link negotiation and crisis management theory to a
practica strategy for securing long-term peaceful coexistence
and economic devel opment of theregion. Drawing oninput
from ACM members, wewill explore questionssuch as.
“Isit possiblefor Isradlisand Paestiniansto st and talk the
samenegotiationlanguage?’ “Isit possiblefor peoplewho
represent conflicting ideasto find acommon process of
dialogue, without giving up their core interests?’ “Isit
possiblefor peopleto understand, rather than accept, their
enemies needs?’ Giventhecritical needfor progressinthis
intractable conflict, and theinherent interest of thisconflict
to IACM members, we look forward to an exciting and
informative presentation. Thiseventisgeneroudy sponsored
by the Stephen M. Ross School of Business and by the
William Davidson Indtitute a the University of Michigan.

Theconferencebeginson Sunday, July 1% at 7 p.m. witha
welcome banquet, followed at 9:00 by our showcase poster
session. Asistraditional for IACM, wewill havewineand

beer tasting fromloca and Europeanwineriesand breweries
during the poster session. Paper, symposia and panel
sessonsheginat 9am. onMonday, July 2 and runthrough
12 noon, Wednesday, July 4. The conference will also
includeaChoose-Your-Own- Restaurant night (Monday),
agdaAwardsBanquet (Tuesday), and other special events.

Thetopicsaddressed by papersat the conference cover a
widerange of interests, methodol ogies, and approaches.
Papersfocuson interpersonal, team, organizational and
nationd conflictsthrough methodol ogiesranging from case
studies to content analysis to survey data analysis to
experiments. I ssuesof diversity, emotions, ethnicity and
culture, justice, power dynamics, trust, and mediation will
beexaminedinfour different tracksfor each of ninebreakout
sessions.

Thel ACM conferenceoffersaterrific combination of quaity
papers, an opportunity to meet other academics and
practitioners in the fields of conflict management and
negotiation, and atimefor catching up with ol d—and new—
friends. All thisin the unique setting of the* Queen of the
Danube,” Budapest, Hungary. Be sureto planfor your trip
to the conference soon. For generd conferenceinformation,
pleasevisgt: http:/Mmwww.iacm-conflict.org/2007/

Welook forward to seeing you in Budapest!

The Hungarian Parliament Building is located on the beautiful
Danube Riiver in Budapest, Hungary.
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B (ACM Charts New Territory in Budapest

By Jessica Katz Jameson, 2007 Conference | mplementation Chair, North Carolina State University

When IACM members elected Robin Pinkley (Southern
Methodist University Cox School of Business) to be our
President, we knew she would shake things up. But decide
to host a conference in a city we have never visited before
and where we have no members...Crazy? Maybe. Worth
it? Absolutely!

As | write this column, our fearless leader has the arduous
task of checking out the rooms, food, and beverage at our
conference hotel, Le Meridien, tasting the food at some of
Budapest's finest restaurants such as Gundel (optional
Sunday brunch), and La Rivalda (Tuesday night Awards
Banquet), and locating the most convenient attractions for
sightseeing or late night outings. Sometimesit really istough
to be the President of IACM!

But seriously, the last few months of scanning web sitesand
talking to Robin have me confident that in addition to thefine
array of papers and panels Program Chair Don Gibson
(Fairfield University) is putting together to stimulate our
brains, the 2007 conference will provide afabul ous venueto
entertain all our senses. But how about some details? For
those unfamiliar with Budapest, it hasbeen called the“Little
Paris’ of Middle Europe and is famous for its historic
monumentsreflecting its 1,000 year old culture and artifacts
of others who have settled there.

Top sights include its museums, castles, baths, (and did |
mention, food?), Budapest has something for travelersof all
agesand interests. M ar ge Druckman has been kind enough
to put together alist of placesthe whole family will enjoy —
so bring them along if time allows. The temperature range
for July is16-28°C (61-82°F). Budapest istypically very dry,
with July averaging just over 2 inches of rain.

Budapest boasts an extensive public transportation system,
including the Metro, tram, and bus. Travel expertsrecommend
avoiding Taxisasmuch as possible, asthey can get expensive
and drivers are not always kind to tourists. Our goal is to
figure out the best way to get you anywhere you need to go
and give you that information when you arrive. We are
working with the hotel to arrange a shuttle from the airport
and will provide full details on the conference web site as
soon as they become available.

We hope that you will plan to arrive early and we will have
theregistration desk staffed starting Saturday, June 30 to get
you everything you need to enjoy the conference.

On Sunday morning we will start the day with an optional
brunch at Gundel’sRestaur ant, which will include an array
of menu selections and a glass of champagne or a Bloody
Mary cocktail.

Perhaps the most famous restaurant in Budapest, Gundel has been a

culinary institution since 1894.For moreinformation visit:
http://www.gundel.hu/borvendeglo/

After brunch you can participate in one of the following
optional excursions:

OPTION 1. A guided tour of the local areaincluding the
Parliament Building and Castle Hill.

Fromthe vantage point of Fisherman’s Bastion acrossthe Danube,
the flat Pest skyline between the Margaret bridge and Lanchid is

dominated by the Orszaghéz (Houses of Parliament).
http://www.talkingcities.co.uk/budapest_pages/sights_alpha7.htm

(Continued on page 5)
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CastleHill rises 50 to 60 meters (165 to 200 ft.) above the Danube,

local residents of Buda- pest say they “ go up” to the Castle.
http://www.tropicalisland.de/hungary/budapest/budapest_castle_hill/
budapest_castle_hill.html

OPTION 2: A relaxing visit to one of the most famous of
Budapest’s thermal spas (and the largest in Europe), the
Szechenyi Baths (pronounced ze-cheyni, so I’ mtold) in City
Park. Built in 1913 in a neo baroque style, the Bath was
expanded in 1927 and in the middle of the 1960s a group
thermal section was created (thisisthe only baths we could
find that does not separate men and women, and yes, bathing
suits are required!).

Srechenyi Bathsis part of a tradition of baths that started during
Turkish occupation of the area 600 years ago.
http://nonphotography.com/streetphotography/index.php/2006/08/

For those who would rather exploreontheir own, LeMeridien
Hotel is centrally located and walking distance to severa
local attractions including the Parliament Building and a
fabulous coffee house called Gerbeaud, which opened in
1858 and is known for its cakes and coffee (I have heard
from several sources that there are no bad desserts in
Budapest).
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| recommend saving alittle time for an afternoon siesta, as
the conference will officialy kick off at Le Meridien on
Sunday evening at 7:00 with awelcome from our President
and Program Chair followed by dinner and the traditional
wine tasting and poster session.

Monday we will diveinto our panel sessions and be treated
to sumptuous coffee breaks aswell aslunch in between (did
I mention thefood is supposed to be good in Budapest?). On
Monday evening we will have a slight departure from our
usual optiona dinner event. Those who chooseto join uswill
take a one-hour sunset cruise along the Danube with
champagne, cocktails, or soft drinks. After the cruise we
will give you the rest of the night “off” to choose from the
fabulousarray of restaurants Budapest hasto offer (the hotel
concierge is putting together a list of local restaurants and
we will have sign-up sheets available to facilitate getting
groups together for dinner).

A couple of notes on restaurant etiquette in Budapest: It is
customary to join other diners, especially during busy times
of day. If you want a private table, it is often best to reserve
itin advance. [Of great importanceto many IACM regulars:
the custom of clinking our glasses when wedrink may cause
offense in Hungary. According to one source, this gesture
was used by Austrians after the execution of Hungarian
generalsduring the uprising of 1848-49.]

On Tuesday we can expect another fine day of panel sessions
(and yes, more coffee breaks). Tuesday afternoon we will
have our Business Meeting, where you will see Robin pass
the gavel to President-elect Bill Donohue (Michigan State
University). Tuesday night wewill have our Awards Banquet
at La Rivalda.

The RIVALDA is located on the ground floor of an 18th century
monastery and was once used to house the Catholic order of the
Carmelite Monks.

http://www.rivalda.net/index.html

(Continued on page 6)
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(President-Elect) and | considered five distinguished
candidatesfor theLifetimeAchievement Award. | am pleased
to announce that the 12" recipient of thisaward will be
Thomas Crombie Schelling, Professor Emeritus of both
Harvard University and the University of Maryland and
recipient of the 2005 Nobel Prize in economic science
(Please see page 7 for more information about Thomas
Crombie Schelling).

In additiontothe LifetimeAchievement Award, an award
will begivenfor the best paper publishedin 2005, selected
by acommittee chaired by Corinne Bendersky and for the
best dissertation defended in 2005 or 2006, selected by a
committeechaired by Wolfgang Steind . Program Chair, Don
Gibson and asdlection committeewill also honor numerous
conference submissionswith awards.

Hopefully this description of our upcoming conference
coupled with descriptionsfound inthearticleswritten by
Don Gibson and JessicaK atz-Jameson, will enticeyouto
joinusin Budapest. Solet mejust end by wishing that you
very safe transport as you make your way to the City of
Baths and Paris of the East.
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(Continued from page 5)

During the banquet we will recognize our Lifetime
Achievement Award recipient, IACM Outstanding
Dissertation and Outstanding Article Award winners, and the
most outstanding paper submissionsto thisyear’s conference
program. Robin has faithfully scoped out La Rivalda
Restaurant and reportsthat sitting atop Castle Hill, theviews
of Pest and Parliament are quite breathtaking. We hope to
enjoy the venue well into the night aswe dance to the music
of “Stoned,” apopular Hungarian Rolling Stonestribute band.
Of course, Budapest is also known for its wine bars and
activenight life, and wewill havealist of late-night attractions
for the IACM night owls (you know who you are!).

On Wednesday morning we can expect two more sets of
panels and then we will sadly say “ Szial” (“ See you soon,”
which fortunately for native English speakers should be easy
to remember because it is pronounced seeyuh).

If you haven’t made travel arrangementsyet, | hopeyou are
getting ready to call your travel agent because this is one
IACM conference you will not want to missl Remember to
get the reservation form and reserve your room at Le
Meridien by May 1. Go to the conference web site at:
www.iacm-conflict.org

If you have any questions about the conference arrangements
please contact me at: jameson@ncsu.edu

Join the 2007 IACM Conference Team!

By Jessica Katz Jameson, 2007 Conference Coordinator, North Carolina State University, jameson@unity.ncsu.edu

A great group of volunteers has agreed to help out in BUDAPEST, but we still need you! In the
absence of our typical local arrangements crew, we are relying on our members to perform a
variety of tasks including staffing the registration desk on Saturday and Sunday, confirming
meeting rooms are fully equipped, and making sure other conference details run smoothly. If
you areinterested injoining our team, or if you have graduate students who might be interested
in helping out in return for financial assistance with the conference (details to be negotiated),
please contact Jessica Katx Jameson right away at jameson@ncsu.edu or 919-515-9737.

Thecurrent IACM Conference Teamincludes: Deborah Cai, Larry Crump, HelenaSynaDesivilya,
Bill Donohue, Marge Druckman, Emmy Irobi, Shirli Kopleman, Ann Lytle, MaraOlekalns, Robin
Pinkley, Wolfgang Steinel, and Margarita Steinel. THANK Y OU again to all our volunteers. |
look forward to seeing everyone in Budapest!




SIGNAL SPRING/SUMMER 2007

Volume 22, Issue 2, Page 7

Lifetime Achievement Award
Thomas Crombie Schelling

Professor Emeritus of Harvard University
& University of Maryland

By Robin L. Pinkley, IACM President, Southern Methodist University,

rpinkley@mail.cox.smu.edu

Thomas Crombie Schelling, Professor Emeritus of both
Harvard University and the University of Maryland and
recipient of the 2005 Nobel Prizein economic science(along
with Robert J. Aumann of the Hebrew University of
Jerusdem) will beawarded thel ACM LifetimeAchievement
Award, at our annua conferencein Budapest, Hungary this
July. Schelling will bethe 12" recipient of thisimportant
honor.

BornonApril 14, 1921, Schelling received hisbachelor’s
degreein economics from the University of California,
Berkley in 1944 and hisPh.D. in economicsfrom Harvard
University in 1951. Whileworking towards hisdoctorate,
Schelling began his professional career working on the
Marshd |l Plan (established tofacilitate therebuil ding of war-
torn Europe) in Copenhagen and Parisfrom 1948 — 1950.
After completing hisdissertation, heworked withthe White
House and the Executive Office of the President from 1951
to 1953.

IN1953 Schdllingjoined thefaculty of YaleUniversity where
heremained until hisappointment asProfessor of Economics
at Harvard University in 1958. Whileat Harvard, Schelling
served on the Senior Staff at the Rand Corporation from
1958 to 1959. In 1969, Schelling joined the Kennedy
School of Government at Harvard astheLuciusN. Littauer
Professor of Political Economy where heremained for 20
years, after which hejoined the University of Marylandin
1990 and conducted research at I ASA in Laxenburg Audtria
from 1994 to 1999.

Although Schelling’shighly influential work hasfocused on
anumber of areasincluding gametheory, terrorism, racia
segregation, nuclear proliferation and deterrence, organized
crime, energy and environmenta policy, andtheimplications
of climatechange, Schelling hassaid that dthough“it'shard
to find ashorthand way to describe my interests. . . inmy

mind it all comestogether, and what linksthiswork ismy
fascination with how peoplereact to and influence others—
asindividuasand asnations.”

Theauthor of 8 books (transated into 8 languages) and
nearly 200 articles, Schelling’sisbest known for hisbook,
The Srategy of Conflict (1960) which has advanced the
study of bargaining and strategic behavior and introduced
thenation of the"focd point’ (now referred to asthe Schelling
point). Consdered to be one of the hundred most influential
booksintheWest sncel945, thisbook introduced numerous
counter intuitive ideas such as the notion that one can
strengthen onesposition by overtly worsening onesoptions
and that the capacity for retaliation isabetter deterrent to
aggression than by theability to resist attack. Inaddition,
thisbook suggeststhat uncertain retaliation may serveasa
better deterrent than certain retaliation.

Schelling wasthefirst to introduce dynamic, evolutionary
game theory, arguing that repeated games best predict
cooperative and competitive choices. Using thisapproach,
Schelling hasbeen abletoimpact Governmental effortsto
resolve conflict and avoid war, aswell as, enhancetheuse
and application of game theory throughout the social
sciences. Hiswork hasbeen foundto explain“awiderange
of phenomena, from the competitive strategies of firmsto
the delegation of political decision power” (Pressrelease
from the Swedish Academy of Sciences, October 10,
2005).

Schelling’ sbook Armsand Influence (1966) extended his
economictheoriesof war tothearmsraceand hisinfluential
article, Dynamic Models of Segregation (1971) applied
many of hisconceptstotheissueof racia dynamics. Inthis
article he demonstratesthat aslight preferencefor living
near peopleof identical racial ethnicity can lead to total

(Continued on page 8)
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segregation through apositivefeedback cycleof separation
— prejudice-in-group preference and discrimination —
separation. Henotesthat thissdlf-sustai ning pattern hasbeen
found in most human populations and can be applied to
numeroustypesof variation, including gender, race, age,
ethnicity, language, sexud preference, andreligion.

Beginning in 1980, when Schelling chaired acommission
ontheissueof global warming for President Jmmy Carter,
hehasargued that globa warmingisabargaining problem,
made all the more complex becauseit impactsemerging
nationswithout emission standardsor pollution congtraints,
morethan rich countries. Asaresult, hearguesthat efforts
to reduceemissionswill benefit emerging nationsmorethan
rich nations, whilerich nationswill bear the cost of changes
needed to stop thisdestructive pattern.

Inadditiontothe2007 |ACM LifetimeAchievement Award,
Schelling has been awarded the Frank E. Seidman
Distinguished Award in Political Economy, the National
Academy of Sciences Award for Behavioral Research
Relevant to the Prevention of Nuclear War, an Honorary
Doctorate from the RAND Graduate School of Policy
Analysis, a Doctorate Honoris Causa from Erasmus
University of Rotterdam, and the 2005 Bank of Sweden
Prizein Economic Sciencesin Memory of Alfred Nobel for
“having enhanced our understanding of conflict and
cooperation through game-theory analysis’ (Pressrelease
from the Swedish Academy of Sciences, October 10,
2005).

Schelling served asthe Director of the I ngtitute of the Study
of Smoking Behavior, hasbeen elected to the Institute of
Medicine, the Nationd Academy of Sciences, theAmerican
Academy of Arts and Sciences, and has served as the
President of the Eastern Economic Association and the
American EconomicAssociation.

Because Schelling is unable to join us at the IACM
conference thisyear, Daniel Druckman will accept this
distinguished honor on his behalf. If you would like to
congratulate Schelling, he can be contacted at
tschdlli@umd.edu.
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ESSEC invites Applications

For atenure-track Assistant or Associate
Professor position in the field of
Negotiation and Conflict Resolution.

Qualifications for the positions are as follows:

* Ph.D. or Doctorate in Conflict Resolution or in a related
discipline

» Candidates can be specialized in one or some of the
following:

1) International negotiation, untractable conflict, identity-
based conflict;

2) Commercial negotiation, organizational conflict,
conflict in the workplace;

3) Negotiation and mediation in the public sector in
Europe and beyond.

» Duties for the position include teaching at the
undergraduate, graduate and executive levels and
conducting research publishable in the best international
journals. Candidates are expected to have strong
theoretical and research skills that will likely lead to
publication in the best journals of the field. Arecord of
teaching and research excellence will be appreciated.
Scientific publications are a plus.

 Candidates must be able to work in team and ready to
manage research and training projects that could be
included in the framework of the ESSEC Institute for
Research and Education on Negotiation in Europe
(IRENE) within ESSEC Department of Public and
Private Policy. Experience in external fundraising for
research will be valued positively.

ESSEC is a top European Business School with two
campuses in France (Cergy-Pontoise and Paris-La
Défense) and an Asian campus in Singapore. It was the
first AACSB accredited institution outside the United
States and Canada and is also EQUIS accredited. It offers
undergraduate and graduate degrees to more than 3500
students: BA, MBA, several specialized Masters,
Executives programs, Ph.D.

Candidates should send a cover letter, a complete vita,
sample copies of their research (published or working
papers) and two/three letters of recommendation by May
20, 2007 to:

Groupe ESSEC
« Service du Doyen »
Avenue Bernard HIRSCH - BP 105
95021 CERGY PONTOISE Cedex-France
Ref/Candidature
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By Todd Berlier, Colorado State University, Todd.berlier@mns.com

Photograph courtesy of Godfrey Seele

There comes atime in some peopl€e's lives, when they are
struck with the desire to realize a greater sense of
responsibility and purpose. A timewhen they reflect on where
they have gone and where are they are going and wanting
that place to be one where they contribute to the good of
society in some way.

For Linda Steele, that moment came while attending a
seminar for secretaries and administrative personnel: the
facilitator told the crowd that secretaries had, as a result of
their positions, in addition to the ability to “maketheir bosses
look good,” anatural talent for managing conflict, but not the
formal educationtowork inthefield. That spark, which started
in 1991, when Lindabegan her B.S., graduating with honors,
in Sociology and Management Studies, still burnsasshelooks
to complete her Doctorate in Business Administration,
emphasizing in Higher Education Management, in 2008. “I
therefore moved from being someone’s secretary to having
my own secretary.”

Currently, Linda is an Assistant Registrar (Human
Resources) at the University of the West Indies (U.W.1.),
St. Augustine, in the Republic of Trinidad and Tobago. She
manages the recruitment, assessment and leave
administration of Academic, Senior Administrative and
Professional Staff of the Faculty of Humanities& Education,
Faculty of Medical Sciences, Campus Libraries, Campus
Projects Office, Bursary, Distance Education Centre,
Management Audit, Planning and Development, Office of
Research, School of Continuing Studies and the Seismic
Research Unit.

Linda describes her job, “In my job as Assistant Registrar
(Human Resources), aimost each day | am faced with
situationsin which | have to manage some form of conflict.
| am responsible for the HR administration of the academic,
senior administrative and professional staff (of the faculties
and departments listed above). In our system, academic
members of staff are appointed Heads of Department and
Deansevery three and four yearsrespectively. Thetransition
from that of academic to that of administrator is sometimes
not an easy onefor someof them. Oftentimes, unintentionally,

| am extremely pleased ... to
successfully manage a conflict situation

among employees ... where all parties
end up ... satisfied with the outcome.

their actionsand lack of action cause problemswhich | would
then have to * smoothen’ out.

“l1 am extremely pleased when | am able to successfully
manage a conflict situation among employees to the point
where all parties end up completely satisfied with the
outcome.”

Unlikemost in her position, Lindabringsto her new position

a lifetime of experiences from which to draw upon when
resolving conflicts. She began her career working at U.W.I.
as a clerical assistant, before becoming a secretary to the
Coordinator and Members of Staff, Reading Unit, Faculty of
Education and worked her way up to Administrative Assi stant
in the Faculty of Social Sciences.

Resolving conflict is Linda's passion. She has become the
go to person at U.W.I, amongst the administration and is
often asked to step-in and take-over during tense situations.
The most challenging aspect of her job, though, comeswhen
new Department Heads and Deans are appointed, “When
they becomereally good at managing their departments and
facultiestheir term of office comesto an end and the process
begins al over again of getting them to the point of being
good line managers where HR matters are concerned.”

Lovefor education and what it providesisshared with Linda's
husband of 26 years, Godfrey. He is also a member of the
IACM and is a Lecturer in Communication Studies in the
Department of Liberal Arts, Faculty of Humanities and
Education at the same university as Linda.

Linda’'s primary goal iseducation and the smooth running of
the university. Through her work and position she embodies
what educationisand what it can do for society and its people.
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By Todd Berlier, Colorado State University, Todd.berlier@mns.com

“l love negotiating agreements; getting a hard fought
settlement may just be the next best thing to sex,” statesDr.
lan McAndrew, Senior Lecturer in Employment Relations
for the University of Otago in New Zealand. While his
approach may not betypical, the above statement isa perfect
example of how Dr. McAndrew approaches his job and his
life: with passionate zeal, agood sense of humor and alevel
of care that inspires and motivates. As different as his
approach has been, so has his path to a career in conflict
management.

As the grandson to Tim Raftery growing up in Sydney,
Australia, Dr. McAndrew was, “regaled...with stories about
the plight of the working man and the fight for industrial
justice.” Mr. Raftery was not only a union official working
for the Nestle company, but also a passionate communist,
whose concern for the well being of the worker
overshadowed almost everything at atimewhen unionswere
militant and industrial relationswerelively inAustralia.

Dr. McAndrew’s passion for knowledge combined with the
spark ignited by hisgrandfather led him, almost inevitably, to
acareer in labor relations. On a break from graduate school
at the Institute of Labor and Industrial Relations at the
University of lllinois, hewent towork asinindustrial officer
for the Kennecott Copper Corporation in Ely, Nevada. It
was, he says, an active labor relations environment in acity
that, at thetime, was dominated by the Kennecott mine, with
theworkersrepresented by aUnited Steelworkerslocal, which
had come out of the old, militant Mine, Mill and Smelter
WorkersUnion. “ They taught mealot,” says Dr McAndrew,
“It wasasituation where |’ d read about the way things should
be, and they knew how things really were. So | had alot of
room for learning.” It was this experience in the Nevada
desert that caused him to be “hooked” on a career in labor
relationsand dispute resol ution.

Atthat time, theearly 1970's, unionswere beginning to firmly
establish themselvesin the public sector, and Dr McAndrew
was ableto beinvolved at the grassroots level of the public
sector union movement. While completing hisdoctorate, he
worked as a Labor Relations Consultant in the Midwest for

unions of federal, state and local government employees, as
well as associations of nurses and teachers, before moving
to Californiain the mid-1970s. There he consulted for the
Cdlifornia State Firemen’sAssociation, and, finally, worked
for seven years as the director of labor representation for
the mgjor state law enforcement organization, the Peace
Officers Research Association of California.

Whether by accident or design, Dr McAndrew found himsel f
developing a career helping those that help others. As a
reward for his good deeds, he managed to win and wed his
wife Sandy, who at the time was the president of the union
of CaliforniaHighway Patrol radio dispatchers. “A lovelier
union president you never met,” says Dr. McAndrew. In
1987, he and hislovely union president up and left for New
Zealand, settling in a country house north of Dunedin
overlooking a stretch of pristine coastline. He accepted a
position with the University of Otago. “We were,” says Dr
McAndrew, “looking to moveto something lessthan aseven-
day work week.”

During histimeinthe United States, Dr. McAndrew describes
himself as a “partisan negotiator” — his role was to pretty
single-mindedly represent his constituents, and he did so
aggressively. He was, for example, in the middle of about a
dozen law enforcement strikes in California in the 1980s.
But he found that when he moved to New Zealand in 1987,
he wanted to establish himself as a neutral party in dispute
resolution, as a change of pace from years as a partisan
advocate. After a couple of years of effort he did just that
and became a mediator and adjudicator member, and later
the head of the Employment Tribunal of New Zealand, where
he resolved disputes concerning unjustified dismissals,
discrimination and sexual and racial harassment.

While it seems that a lot of professional mediators find a
passion in being a strong voice (he is also the director and
senior mediator at New Zealand Mediators Limited), Dr.
McAndrew has and continues to champion those without a
voice. He recently mediated for 10 days, on behalf of the
New Zealand Department of Labour, to help resolve adispute

(Continued on page 11)
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From the Executive Director’s Desk...

Need to Renew your IACM Membership?

By Shirli Kopelman, Executive Officer, University of Michigan, shirli@bus.umich.edu

If you haven'’t renewed your |ACM membership for calendar year 2007, now’sthetimeto do so! To date, 128
members have renewed for 2007, and we had atotal of 295 memberswho have paid sometime 2006. Weurge
youto encourage colleaguesand friendsto cons der membershipin | ACM. Membership entitlesyouto asubstantia
discount on the annual conference (morethanit coststojoin!). It also alowsIACM to develop and sustain
initiatives (e.g., newdetters, web-pages, list serves) that help usall to keep up-to-date with our field. In order to
renew your membership, using acredit card (through our SECURE server), or acheck, pleasegoto:

http://mwww.iacm-conflict.or g/

From the Communication Officer...

The Latest News on Our IACM Website

By Paul Taylor, Communication Officer, The University of Liverpool, United Kingdom, pjtaylor@Iiverpool.ac.uk

Oneareawhere| ACM isdeve oping isinthewebsite. We are working to make http://www.iacm-conflict.orga
portd for al information that is| ACM, conflict management, and negotiation! For example, Dean Pruitt hastaken
ontheroleof IACM higtorianandisbusy collecting all manner of fascinating documentsfrom our history (seehis
articleinthisissueof SIGNAL).

Inthe near future, we also hopeto update the way in which the website providesyou with News. Weintend to
movethe Newssystem to an RSSfeed (astandardized Internet format for posting information), which will alow
faster posting of newsitems(e.g. latest journa content, job adverts, etc.) and also, for thosewho use RSSfeeds,
the opportunity to get updates sent directly to your desktop.

Louisiana, and San Diego, California. Topics have ranged

PRACTIONER: |I. MCANDREW  fromemployerideologiesto good faith bargaining. 1n 2007,

(Continued from page 10) hewiI_I be teaching courses on negqtiati on anq mediationin

Austriafor both the University of Viennalnstitute for Labor

between aUkranian fishing crew and their Russian employer  and Socia Rightsand for the ViennaUniversity of Economics
stranded in New Zealand waters at the end of a fishing  and BusinessAdministration.

voyage, and deadlocked over wages, hours, taxes, and

repatriation to the Ukraine. Dr. McAndrew aso has a great perspective on what role

mediators play in theworld today:
In addition to being a practicing mediator, Dr McAndrew
also continues to teach and research on labor relations and
dispute resolution at the University of Otago on New
Zeadland's South Island. During this time he has published
over thirty research articlesin journa sranging from the New
Zealand Journal of Industrial Relations to the
International Journal of Human Resource Management.
He has also given countless presentations at conferences
around the world, including Peru, Turkey, New Zealand,  All could take a lesson from Dr. McAndrew by enjoying
Australia, Austriaand Denmark. Inthe United Stateshehas  their work as much as he does with such a clear sense of
presented in Park City, Utah, Washington D.C., New Orleans,  purpose.

“Helping the community becomes the priority, and whether
working without fee or working extraordinary hoursbeyond
what you are willing to bill for, resolving the dispute for the
benefit of the parties and the community is the only
consideration. Resolving disputes, and repairing rel ationships
wherethat isfeasible, are the mediator’s contribution to the
economic and socia well-being of communities.”
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SPECIAL REPORT

Restorative Justice in Hungary

By Deb Kidder, University of Hartford, kidder@hartford.edu

Thisspecial report dovetailswith our forthcoming IACM
meeting featuring retorativejusticein Hungary. Incaseyou
missed my first columninlast spring’'sSI GNAL on Canada,
restorativejusticerefersto an dternative conflict resolution
process focused on reparation, healing and community
involvement. (For amore complete exposition, please see
my forthcomingarticlein | JCM listed inthisissue® Spotlight
on Members’ onpage21.)

Bottom line- restorativejusticeisinitsinfancy in Hungary.
A review of published workson restorativejusticeturned
up zeroreferences.

Unlike Canada, Hungary doesn’t haveanindigenousculture
that espousesrestorative justice practices. What Hungary
does haveisanincreasing concern about crimes, and in
particular, therise of juvenileoffenses. Juvenileoffensesare
thebad sof much of therestorativejudtice currently practiced
inthe United States, and thereisastrong body of evidence
that restorativejustice practicesarehdpful inincreasing the
well-being of victimsaswell asreducing recidivisn among
offenders.

Cornell University
The Johnson School

Cornell University’s Johnson Graduate School
of Management is looking for an instructor to teach
three (3) sections of negotiation as a member of the
School’'s Management & Organizations Group.

Applicants must have completed a PhD in a social
science discipline prior to September 1, 2007.

Responsibilities include teaching three sections of
a negotiation elective course to MBA students and
to non-MBA (i.e., other graduate and undergraduate
students) depending on demand.

Thefirg timethe concept of restorativejusticewasserioudy
introduced in Hungary wasin 1999, when Paul McCold
cameto Hungary to providetraining. Dr. Paul McColdis
the Director of Research for the International Institutefor
Restorative Practices, Bethlehem, PA. Two Hungarian
professonds, alawvyer (MariaHerczog) and apsychologist
(VidiaNegrea), received thetraining and appear to beamost
single-handedly spearheading apush for restorativejustice
practicesin Hungary. Thereisan officefor Hungary listed
onredjustice.org, themaincitefor thelnternationd Ingtitute
for Restorative Practices. Inaddition, the 10th Internationa
Institute for Restorative Practices World Conference —
“RegtorativePractices: Improving Citizenship and Restoring
Community” — will be held November 7-9, 2007, at the
DanubiusHotel Flamenco, in Budapest, Hungary.

I know from speaking with many practitionersthat it can be
quite a struggle to influence public opinion in favor of
restorativejustice. | gpplaud Ms. Herczog and Ms. Negrea's
effortsand hopethey are successful.

VISITING ASSISTANT PROFESSOR
POSITION - NEGOTIATIONS

We will begin reviewing applications after 4/15/07.
Application packets should include a vita, examples
of written work, course syllabi, teaching evaluations,
and three letters of recommendation.

Direct inquiries to:

Professor Kathleen O’Connor

The Johnson School, 317 Sage Hall
Cornell University

Ithaca, NY 14853-6201

An Affirmative Action/Equal Opportunity Employer
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THE IACM HISTORICAL ARCHIVE

Midway in its Development

By Dean G. Pruitt, Historian, | nstitute of Conflict Analysisand Resolution, George Mason University, dean@pruiffamily.com

Inthepast year, | haveaccumulated acoupleof filedrawers
of historical material, thanksto the generosity of several
past officers. | haveall theback issuesof SIGNAL, which
providesarunning record of most of theeventsinthelifeof
the association. These have been scanned and are now
posted on the IACM website. | also have all the past
conference programsand all but one of the proceedings
(abstracts of the papers given at the conferences). Paul
Taylor isplanning to devel op astandard format for past
conferenceweb sites; and when he does so, the programs,
proceedings, and other materia will be scanned and upload
into thoseweb Sites.

Inaddition to providing materia for historians, thisarchive
constitutesorganizational memory, which can beaccessed
by current and futureofficersof theassociation. For example,
at her request, | have sent Shirli Kopelman, our Executive
Officer, twelvefinancia reportsfrom prior yearssothat she
can understand the source of thefundsshe now administers
and thekinds of expensesthat arisefromtimetotime.

Other itemsin my possesson that might beuseful to officers
include: the IACM Constitution (1992 and 2006),
descriptionsof dutiesof IACM officers (1993 and 2000),
guidelines for IACM awards (1993), past Board and
Business M eeting agendas and minutes, past membership
directories, afew committeereports, an IACM brochure
(1995), past dues and election mailings, Roy Lewicki’s
message to Don Conlon and Carsten De Dreu about the
job of the president (2000), Evert VandeVliert'sletter to
the Board proposing atimelinefor planning the Elsinore
meeting (1994), areport by the 1999 program chair about
how he spent histime, and thefinal accounting by the 1998
locd arrangementschair.

Therearemany gapsinthisarchiveespecialy inthemost
recent years, and | am appealing to past and present officers
to help mefill these gaps. For example, some of theitems
just listed may have been updated. If so, please send me
the updates so that | can make them available to future
officers.

Gapsthat | canidentify includethefollowing:

1. Cdl for papers, conference proceedings, and participant
list for the 1991 Den Dolder conference.

2. Participant listsfor the2003 M e bourneand 2005 Seville
conferences.

3. Board meeting minutesfor 1987-91, 1996, 1998, 2001,
and 2002.

4. Business meeting minutesfor 1987, 1989, and 1996-
2006.

5. Financial reportsfor 1987-90, 2002, 2003, 2005, and
2006.

6. Membership directoriesfor 1992, 1994, 1995-99, and
2001-6.

7. Officia conference picturesfor al yearsexcept 1991,
1995, 1998, and 2005.

8. Conferencefinancial reportsexcept for 1998.
9. Most substantive committeereports.

| amdsointerestedin correspondence about IACM business
(e-mail messages or letters), informal pictures from
conferences, and virtually anything elseyou have. AND as
new material of any sort isgenerated, | would appreciate
being copied withit.

If you have any of this material, please let me know at
dean@pruiffamily.comor senditto meat 9006 FriarsRoad,
Bethesda, MD 20817.
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REPORT OF THE IACM LOGO COMMITTEE

By Peter Carnevale, Chair, New York University, peter.carnevale@gmail.com
Michael Gross, Colorado State University, michael .gross@business.colostate.edu
Shirli Kopelman, University of Michigan, shirli@bus.umich@edu

Terri Lituchi, Concordia University, lituchy @jmsb.concordia.ca

Linda Putham, TexasA& M University, L Puthnam@tamu.edu

Gerben Van Kleef, University, University of Amsterdam, G A .vankleef @uvanl

Thelogo committeewas gppointed by Ray Friedman (2005-
2006 IACM president) in April 2006, in part due to an
|ACM votethat produced an unclear result froman earlier
logo effort. AsRay put it, “ Given how much people care
about theissue, and given how avoting process seemed to
not bevery hel pful incoming to agood solution, | thought it
would be best to have acommittee handlethelogoissue.”

Thecommitteehaditsfirst meetingsduringl ACM Montred,
June 2006. At the Montred meeting, thecommitteesolicited
opinionsfromthel ACM membershipinformaly, and at the
|ACM businessmesting. Later, anonlinequestionnairewas
used to collect opinions and ideas. The committee also
benefited tremendoudy by having threememberswithties
to professondsintheadvertising/logo domain (Terri, Shirli,
Michael), whowereableto dicitlogo ideaspro bono. The
find set of logosthat the committee consdered werelargely
developed by these professionals, and the committee
expresses a great deal of gratitude to Terri, Shirli, and
Michad for thisinput.

Thecommitteearrived at afinal set of Six logo possibilities
and conducted astraw poll of committee membersduring
thefirst week of November 2006. Onelogo stood out in
thisinforma polling, anditisthislogo recommended by the
committeethat wasunanimoudy sdlected by IACM Board
of Directors. Thelogo selected cameto usvia Shirli, and
re:group, abranding and marketing agency inAnnArbor
(Www.regroup.us).

INTERNATIONAL ASSOCIATION FOR

ACM

CONFLICT MANAGEMEN']
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Teaching Negotiations in Japan

By Tetsushi Okumura, Nagoya City University, Japan, tetsul2@hotmail.com

It wasthelast two decades effort to introduce negotiations
asan independent courseinto Japanese colleges. One of
the most visible effort was done by the first Japanese
association for negotiationsstudies. | have participated to
establishitin 1988, theeffort |ooked very successful at the
beginning. Morethan 300 membersenrolled in acoupleof
yearsand itsthird annua conference was honored to have
Dr. Edwin O. Reischauer, ex- USambassador in Japan, as
apresident in emeritus. Theassociation, unfortunately, has
lost momentum in thelast decade because the number of
scholarsdidn’tincreaseinthisfield. A part of thereason
wasfew job opportunitiesin academicsfor junior researchers
toshifttheir energy intoit.

Our next challenge wasto make negotiations as a subject
titleinaregular curriculumin undergraduate and graduate
level education. Academic conservatism took eight years
for meto set negotiations asits own titled coursein my
previousaffiliation. Frg, | proposad it but had to compromise
onitstitle as managerial psychology. When the school
changedit full year programin semesters, | finally could
split the subject into Negotiations and Organizational
Behavior.

It was an astonishing eye opener for me
to experience teaching methods that

use negotiation simulations and discuss
their outcome with research based
analysis.

Itwaspardld progressfor meboth having negotiation course
to teach and devel op teaching skillsand materials. | was
very lucky to have an opportunity to study negotiationsat
the Dispute Resol ution Research Center, Kellogg School
of Management, Northwestern University from 1994 to
1995, supported by I nternational Rotary Foundation. It was
an astonishing eye opener for meto experience teaching

methodsthat use negotiation s mulationsand discusstheir
outcomewith research based anaysis.

It was also great experience to carry inter-cultural
negotiation research with Jeanne M. Brett at DRRC,
Kellogg. What | could doin Japan wasbasically limitedto
literature surveys. Doing research on inter-cultural
negotiationswith Prof. Brett was quite aprecious process
of both leaning experimental research and gaining teaching
skillswithrole-play exercises. Shea so generoudy dlowed
meto observe her courses and executive programs. The
research was extended with Wendi L. Adair and finally
awarded SSPI honorable mentionin 2003.

| translated DRRC teaching materials
with its permission and modified

contents to fit Japanese context
keeping their basic structure as in the
original.

| trand ated DRRC teaching materialswith itspermission
and modified contentsto fit Japanese context keeping their
basic structure asintheoriginal . Now, about 10 exercises
areavailablein Japanesewith additional debriefing materia
from Japanese businessexamples. They have been refined
step by step through experimentswith undergraduate and
graduate classes, and now areused for manageria trainings.
Bazerman & Neals Negotiating Rationally, Ury, Brett, &
Goldbergs Getting Dispute Resolved werea so trandated
and published in Japanese. They areideal textbooksfor
teaching dedl making and disputeresolution and dso Brett's
Negotiating Globaly in Japanesefor intercultural negotiation
unit.

Traditional teaching stylein most schoolsin Japan hasbeen
one-way lectureand much of coursesaretill being offered

(Continued on page 17)
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Teaching Writing Proficiency in Groups

By Matthew Liao-Troth, Western Washington University, Matthew.Liao-Troth@wwu.edu

Many universitieshaveawriting proficiency requirement
for sudentsto graduate. Hereat WWU, awriting proficiency
coursehasthreeguiddines: (a) sudentswritemultipledrafts
of assigned papers, (b) instructors provide suggestionsfor
revision of drafts, and (c) instructors base 75-100 percent
of thecoursegradeson revised versonsof assgned writings
(page 40 of the 2006-2007 WWU Bulletin).

Lagt year | offeredtointegratemy managing culturd diversty
and negotiations and labor relations classes for human
resourcesand management sudentsinto andectiveon cross-
cultural negotiation for our international businessstudents.
Muchto my surprise, the coursewe mapped thisonto, topics
ininternational business, wasawritingintensive course. |

discovered in the development of this course that how |

implemented thewriting proficiency guidelinescould make
or break my class.

... in English classes, a writing group is
a group of people writing individually,

and then seeking feedback from their
peers ...

Many of our business classes use group projects as a
termina assgnment, but rarely arestudentscoached explicitly
in how to managewriting projects specifically. Within our
college-wide management and organizationa behavior core
the studentsaregiven an overview of group dynamicsanda
rubric for group success before being set loose on agroup
project that culminatesin a presentation. Likewise, our
teamwork coursefor management and other select majors
looks at group dynamics, but doesnot ook specifically to
thewriting processasagroup project. On the other side of
campus, our English department useswriting groupsina
way that we in a management department would not
recognize: in English classes, awriting groupisagroup of
peoplewritingindividually, and then seeking feedback from
their peers(i.e., reader reactionsto the author’swriting). |

personally am concerned about student’s devel oping the
skillstowork ingroups, so | decided that | would attempt a
different approach to this requirement than many of my
colleagues—I looked at writing proficiency inagroup effort
(shared responsibility and involvement) with onewritten
product.

Thereisnot much published work on thissubject. | was
ableto draw from the group contracts | have developed
over theyearsfor classprojects (explicit discussionsto get
to know each other for the group project, and establish
groupsnorms, gods, and performanceterms, dl of whichis
written and Sgned by thegroup members), and onaninternd
document from LoyolaUniversity Chicago that Gerard
Farias, Homer Johnson, and Ken Weidner wrote in the
spring of 1999 that emphasi zes some coreissuesin group
dynamics (develop group norms, process checks, explicit
logistic discussions, groupsformed with compatibility and
complementary schedules), aswell asarecommendation
from past colleaguesat Washington University in St Louis
to have students read Ramage and Bean's* The writing
community” (1995), which advocates assigned roles of
leader and recorder for agroup project. Thelogic/rewrite
exercisedescribed inthearticlewashel pful for discussing
theprocessof revison.

... initial session ... addressed some of

the common mistakes in writing ...

Theway | designed the course waswith some dedicated
group dynamicsand devel opment/contracting time, aswell
aswritingtime, inclass. Inmy initial session | addressed
some of the common mistakesin writing (grammar and
punctuationissues, drawn fromVenolia, 2001), an overview
of the assignment (evaluate a cross-cultural merger,
acquisition or aliance), and then had the groups meet to
establish their knowledge sharing systemsand normsinan

(Continued on page 18)
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(Continued from page 15)

likewiseina90 minutesunit. After having aset of exercises
and textbooksin Japanesewith origina debriefing materids
from Japanese context, the next task was to gain an
gppropriatetimeframeand spacesfor exercises. Bothfaculty
and curriculum committeesare usually reluctant to accept
any changes. Theideato scheduletwo consecutivetime
unitswhich makesa 180 minuteswas alwaysrejected.

What | could do wasto put my class, a90 minutes, right
beforeor after lunchtimeto generate someadditional time
for studentsto interact for negotiations. Thoseextrahours
aremake upsfor the classes| need to take of f because of
attending |ACM whichishddinthemiddleof theteaching
period in Japanese academic calendar. It may not beidea
setting to teach, especially debriefing the outcome aweek
later isdilutetheimpact of exercise. However, participants
at all levelshaverated the course high. For example, the
negotiation coursein my previousaffiliation, afaculty of
economics, with 110 attendeesin average hasranked top
10 among more than 250 courses offered each semester
sincethe courseeval uations started.

Inaddition to negotiation smulation and readings, | usetwo
VCR films, one is on a patent dispute claimed by an
Americanindividual inventor against a Japanese Game
manufacturer and the other is Twelve Angry Men. The
former isused for observing cognitive biasesin decision
making among top management and thelatter isfor conflicts,
emotions, skills, and motivationsin disputeresol utionsand
team decis on-making. Participantsare asked to havegroup
discussion or turninapaper anayzing thesituationsinthe
filmsusing the conceptsthey learnedin previoussmulation.

Thebasic structure of my negotiation course consi sts of
experiencing S mulations, eval uating outcomeswith research
dataand theories, readings, additiona Japanesered business
world examples, observing thesimilar behavior of others,
anditsrepetitionin different negotiation Stuations.

Although my experience of teaching negotiationsisonly for
twelve years and definitely has still much room to be
explored, | have been strongly convinced that the well
devel oped exercisesbased onrigorousresearcheshaveclear
applicability for theclassroomsindifferent cultura contexts.
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CMD Junior Faculty
Research Incubator

Academy of Management
Meeting

August 4-5, 2007

From Kathleen O’ Conner, 2007 Pre-Conference Chair

| am pleased to announce that the Conflict Management
Divisionissponsoring aJunior Faculty Research Incubator
at theAcademy of Management meeting thisyear (August
4-5). Theworkshop will bring together junior and senior
faculty members, encourage them to get to know one
another, and allow them to initiate new research projects.
Specifically, participantswill organizeinto small research
teams, generateideasfor studies, and put together aplanto
turn thoseideasinto publishableresearch papers.

Thisyear’sthemeis* Putting Negotiatorsin their Place:
Studying NegotiationinitsSocia Context.” The panel of
senior scholarsincludes expertson avariety of contexts:
cultural, organizational, and temporal . Panel participants
includeKahleen O’ Connor, MichdeGdfand, Rick Larrick,
BetaMannix, Gerardo Okhuysen, Randal| Peterson, Cathy
Tindey, and Kim Wade-Benzoni.

Participants must be membersof the Conflict Management
division, and must have completed their Ph.D.sinthelast 5
years. If youwould liketo participate, please submit your
c.v., abrief (1-2 page) description of relevant interests, and
contact informationto:

Kathleen O’Connor
The Johnson School
Cornell University
Ithaca, NY 14853
607.255.9102 (phone)
607.254.4590 (fax)
kmo8@cornell.edu

All materials must be received
by May 31, 2007.
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... it helps in terms of commitment when

behavior is visible not only to the group
but to other groups and the professor...

explicit contract. | had someadditional classtimefor them
to work in a monitored setting (it helps in terms of
commitment when behavior isvisiblenot only to thegroup
but to other groups and the professor). | set deadlinesfor
the group’s paper topic onethird of the way through the
term, and an outlineof their paper midway through theterm.
A completed first draft wasduetwo thirds of theway into
the term, and the final paper was due on the last day of
class. Betweenthefirst draft and thefina draft were severa
iterationswith quick turn-around.

To help the students learn the writing process, |
recommended they read Venolia (2002) for the editing
process, and rotate proofreading between different writers
and group members. | also settled ontwo readingsfor the
studentsto help with the group process of writing: one by
Keller (1992) and one by Larbi and Springfield (2001).
Kéler articulated eight pointsfor awriting group including:

(@& matchingindividua skillsandteam structure,
(b) research beforewriting,

(c) edtablishaprocessand monitoring systemfor
the document,

(d) useprior knowledgeto solve problems,

(e ate problemswith phasesof thewriting
project,

(f) figureoutif problemsarepeopleor situation
based and addressthem,

(9 usecommunicationandorganizationto solve
writing problems, and

(h) evaduateanddeveoplearninglessonstoapply
to the next project.
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Larbi and Springfield identify awidevariety of issuesthat
help when coordinating agroup writing project remotely,
which are applicable for many of the E-mail based
interactionsthe studentsengageinto completetheir project.

L ooking at the successes and failures encountered by the
groups, | am planning on somerevisionfor thenexttimel
offer the courseto make agood implementation better.

First, | am going to guidetheir group contract writing to
havethem structuretheir own peer feedback systeminto
thecontract. Thiswill aidthemin building these systemson
their owninthefuturewhen aboss, rather than aprofessor,
will besupervisingtheir work.

Second, | will spread the dedicated classtime acrossthe
wholeterminstead of front-loadingit. | wasconcerned that
switching back and forth between casesand exercises, and
thegroup project, would betoo challenging for thestudents
to keep track of thetopic of theday, but the downsidewas
that they had aharder timeintegrating classmaterialsinto

their group papers.

Third, | am going to guide their process more by having
different studentstake ownership for specific sections of
the paper, and then use the English department model of
everyoneel seinthegroup giving feedback onthat section.
Thiswill help developed agreater shared responsibility of a
group project for these students, rather than relying onthe
“project leader” model.
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Not-Quite-Ten Tips

for Taking a Sabbatical Abroad

By Kathleen O’ Connor, Cornell University, kmo8@cornell.edu

“It was the best of times,
it was the worst of times....”

~Charles Dickens, A Tale of Two Cities

Last year my husband, apolitical science professor, and |
packed up our kids (4 years and 18 months) for ayear-
long sabbatical in England. To be more precise, we spent
theyear in Oxford, thecity of dreaming spires. While Chris
had an appointment at Oxford University, | wasaffiliated
with the London Business Schoal, just an hour’strainride
away. Our family had somewonderful momentsand afew
low points. But then why should sabbatica beany different
fromred life? For what it’ sworth, hereare my Not-Quite-
Ten Tips for Taking a Sabbatical Abroad.

1. Plan ahead. Infact, | played noroleinour planning, but
my husband really recommendsit. Hegot online, talked
to peoplewho had livedin Oxford, and read guide books.
We received some good advice. For instance, when
traveling abroad you might need avisa. We started this
process 6 months ahead of time. There might be tax
implicationsto your leave. An accountant can helpyou
sort thisout. Consider how muchyoureally, really need
that item beforejamminginto astuffed-to-the-breaking-
point suitcase. What will you doif you (or inour case,
thekids) get sck?What happensif your passport expires
whenyou reaway (thishappened to my son)?Planning
for thesestuationswill makelifeeaser onceyou' rethere,

2. Learn everythingyou can about your new home. |
agreed to spend ayear in Oxford, never having been
there. | do not recommend this. Fortunately, thewebisa
good source of information. Many local rental agencies
present their properties on the internet, giving you a
chancetolook at places, get asense of rental costs, and
afed for neighborhoods. If you havekidswhowill bein
school, look into government reports on schools. And
investigate the schoolsin the neighborhoodsyou are
congdering.
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3. Beflexible. Our lifedid not look much likethelifewe
anticipated. Our fantasiesabout aslow, peaceful idyll,
bikeridesaongthe cand towpaths, or lingering Sunday
lunchesquickly gaveway toredlity. Kidswerelaid low
by weird allments, Sx-week school termswerebracketed
by impossibly long holidays, time differenceshad me
working odd hours, and bureaucracy meant long waits
for essential services. Take adeep breath. You're on
leave.

4. Minimize, but keep essential comfortsin mind. We
rented an unfurnished house. Itisalong story, and | do
not recommendit. My husband assured methat wewould
not need acar. Within amonth we bought an ancient car,
and | was soon shifting gearswith my left hand likea
pro. Thank goodnessfor eBay.

5. Tryit,you'll likeit. Sure, | missed graham crackers,
Mexican food, and Carve ice cream cakemorethan |
careto admit. Now that we are back, however, | miss
English beer, ready-made custard, and fresh salmon.

6. Faceit—you’'reaforeigner. Insmal ways, inunlikely
places, you might fedl likethe outsider you are. You can
fight it, but theaccent soundsmuch morecharming when
it sauthentic. Besides, they expect youto beloud. Might
aswell giveintoit.

7. Give out your contact information with extreme
caution. Thismay bejust the opportunity people have
been waiting for to go abroad. Beware long lost high
school friends, old collegeroommates, or second cousins.

8. Get out there, and enjoy it. We bought bikes, picked
up ahandful of guidebooks, signed up for acard at our
local library, and subscribed to thelocal paper. Armed
thudly, wegot out thereand soaked it up. We spent many
rainy Sundaysat the natural history museum, enjoyed
Sunday roastsat our local pub, put thekidson our bikes
to explorethe backroadsand nearby villages, read books
by local authors, and madewonderful friends.
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By Barbara Gray, Center for Research in Conflict and Negotiation, Pennsylvania State University, b9g@psu.edu

Oneof themany challengeswefaceasscholarsiswrestling
up fundsto support our research. Whilemogt of usinbusiness
schools have not been held to same standards as our
colleaguesin thehard sciences or engineering with respect
to attracting research dollars, securing funding can be
extremely beneficial to advancing one' sresearch agenda
Someof theadvantagesincludetheobviousones: (1) buying
out of teaching so that you can devote moretimeto research;
(2) increasing your travel budgets for data collection or
conference attendance; (3) purchase of databases (if you
arelucky enough to locate aready-made one); (4) paying
for coding, transcribing and dataentry; and (5) funding of
graduate students dedicated to your project. A couple of
thelessobviousonesthat | havefound beneficial include
the opportunity to host mini-conferencesto stimulatework
onanew areaand theability to sustain largegroup research
consortia

Asfor sourcesof funding, I’ ve been lucky to have pursued
severa successfully—probably thereason | wasasked to
write this article! Here are some quick thoughts about
different avenuesfor funding your research.

... you have to be more clever to attract
foundation support. Good opportunities
can still be found ... marry your research

agenda with a program that meets the
foundation’s social change objectives.

Foundation funding.

Unfortunately, the heyday of Hewlett —sponsored conflict
theory centersisover. From the mid-1980'sto about 2003,
the Hewlett Foundation provided both center support and
project-based funding for many of us doing conflict or
negotiation studies. The Ford Foundation al so dedi cated
funding to cutting edge conflict research during the 1980's.
Nowadays, you haveto bemoreclever to attract foundation

support. Good opportunitiescan still befound if you can
marry your research agendawith aprogram that meetsthe
foundation’ssocia changeobjectives. Sncefew foundetions
fund research directly, you may profit if you cantieyour
researchto program evauation, for example. Working with
afoundation’ sexpert withinyour university can helptotarget
foundations whose interests match your own can be
extremdy helpful. Thinkinglocally canaso proveuseful here
assomefoundationsonly fund withinalimited geographic
area.

NSF, NIH and other federal government
sources.

These are high investment and can be high payoff
opportunities but the odds of funding are quite low. To
prepareaquality proposal, be prepared to devoteat least a
month of your work lifeand follow theguidelinestoaT.
Perhapsthemost important point for thistypeof fundingis
tofind theright grant in theright program. Find someone
who can help you navigatethe NSF sight if you' reafirst
timer asit can be daunting. And, onceyou find aresearch
call, besureto discussthe potential match with program
objectives with the program officer well in advance of

preparing your proposal .

Be prepared for rejection ... It may take

more than one try to be successful.

Finding anitchinwhichyour researchwill bejudged cutting
edge and responsiveto the call isessential. A few years
ago, LindaPutnam, Roy Lewicki and | were ableto secure
adecent-sized grant from ajoint NSF/EPA program on
environmental decision making to fund our research onthe
framing of intractableenvironmenta conflict, for example.
Oneword of caution: Be prepared for rejectionif you go
thisroute. It may take morethan onetry to be successful.
Another possibility, that may afford accessto interesting

(Continued on page 21)
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(Continued from page 20)

dataif not largeamountsof money, istojoinon asevauators
for an aready funded or about to funded study. | recently
secured thistypeof funding from NIH along with accessto
avery uniqueset of organizations, by matching my research
expertisewith program eval uation needs.

Industry/Organization Funds.

For thistypeof funding, contactsare everything. If you can
cultivate agood working relationship with organizational
representatives and have something val uableto give back
tothem, many divisonlevel managersmay reward youwith
small grantsfromthelimited discretionary fundsthey can
expend for academic research. Working closely with your
universitiescorporate associ ates program can be beneficia
herefor initial contactsalthough my experience hasbeen
that | often can be the best salesperson for my research
sincel know can benefit others. So, finetunethe soundbites
about the benefits of your research for thesefolksand be
prepared to negotiate the appropriate quid pro quo for
research access and limited amounts of funding. Simply
getting dataaccessand travel funding could enableyouto
conduct astudy you otherwise couldn’t do.

... fine tune the soundbites about the
benefits of your research for these

folks and be prepared to negotiate the
appropriate quid pro quo ....

Other sources. Don'’t rule out your own state government
as apotential source of funds also. State agencies often
release RFPswhere decision making, conflict, negotiation
or team research can play auseful role. Partnering with
others who have specific programmatic skills (e.g., in
education, health care, labor etc.) can aso beuseful since
many statelevel projectsrequire pragmatic solutionsrather
than research outcomes. Your challengeistofind away to
gather your desired datain the context of alarger, more
practical project.

Keepyour eyeout for pan-university research competitions,
too. Many research centers seek to fund research that goes
beyondtheexpertiseof their own faculty. Thesecompetitions
may fund doctoral student research or seed funding for new
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... don’t overlook opportunities for

funding within your own college or
university.

studiesthat advancethe particular topic area. A few years
ago, colleaguesand | received agrant for research onvirtua
teamsfrom NC State's Center for Innovation Management
Studies. It'simportant to note, that demonstrating industry
sponsorship of theresearch was an essential component of
receipt of thesefunds.

Findly, don't overlook opportunitiesfor funding withinyour
own collegeor university. Most universities support afew
largeresearch institutesthat are often interdisciplinary in
nature. If you branch out beyond your own department or
college, you can oftenfind projectswherebehaviord science
expertise can be a valued addition to these large scale
projects. Linkages|’ veexplored haveincluded projectswith

geography, engineering, law, and agriculture, but many others
arepossibleaswell.

... Secrets to garnering external funding:

B effective marketing of your research
capabilities,

B discretion in choosing partners and
funding sources,

B give and take with sponsors, and

B plenty of persistence.

Overdl, the secretsto garnering externa funding include
effectivemarketing of your research capabilities, discretion
inchoosing partnersand funding sources, giveand takewith
sponsors, and plenty of persistence.
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By Lourdes Munduate, University of Seville, munduate@us.es
& Francisco J. Medina, University of Seville, fimedina@us.es

Miguel Angel Dorado, assistant
professor in the Department of Social
Psychology at the University of Seville
died on Tuesday 20th February, 2007.

Miguel Angel was, ashe demonstrated throughout hislife,
anenthusiagtic, perseveringandintelligent person. Hestudied
nursing a the University of Seville, working asanursewhile
studying for hisdegreein Psychol ogy, which he obtained
with oneof the highest grades. He a so combined hiswork
asanursewith the PhD in Psychology for which hewas
awarded the special doctorate prize. These achievements
werehardfought, involving yearsof congtant and continuous
effort. It wasnot strangefor himto attend classesor research
group meetingsfollowing many hourson duty at thehospitd.

Miguel Angel was passionate about the

study of emotions.

Oneof themogt difficult decis onshewasfaced withwasto
giveup hisnursing job to go and work at the University.
Fromthegability, tranquillity and routineof hisjobin hospital
surroundings he opted for the unstable, complex world of
theuniversity, probably tofollow oneof hismaxims: hiswill
for learning and to do better. Over thelast eight yearshe
worked asassi stant professor in the Department of Socid
Psychol ogy, teaching subjects of Work and Organizational
Psychology in the Faculties of Psychology and Work
Sciences, whileresearching into conflict management and
negotiation. Miguel Angel hasleft behind him many friends
indl theareashewasinvolvedin: graduateand PhD students,
hisfellow university colleaguesaong with thosefrom other
universitieshave sent their condolencesand expressed their
sorrow at hisloss.

Miguel Angel was pass onate about the study of emotions.
Perhapsdueto hismedical background hewas particularly
interested intheir physiological component. Hisdoctoral
thesi sinvestigated emotionin conflict managementinitsthree
components: self-informed, non-verbal and physiological.
Recently, it wasnot uncommontofind him reading manuas
on neurophysiology or biology. He had made contact with
Paul Ekmanto learn how to apply FACSin new projects,
and intended to learn techniques of neuroscience. He
planned to apply the most accurate present-day techniques
and methodsthat science can offer to the study of emotions
innegotiation.

Miguel Angel was to agreat extent responsible for our
research team taking on complex enterprisesin recent years.
Heencouraged us and took an activerolein obtaining the
Doctoratewith Quality MentioninWork and Organi zational
Psychology, and it was hisenthusiasm that overcame our
initia concernsabout organizing theAnnua Congressof the
International Associationfor Conflict Management IACM)
in 2005 in Seville. Miguel Angel was a Fellow in the
International A ssociationfor Conflict Management IACM)
—whereheserved asL oca Arrangement Co-Chair in 2005
- andthe European Association of Work and Organi zationa
Psychology (EAWOP)

Migue Angd wasnot just acolleague; wehave shared some
great momentswith him. Thereisthesaying that timecures
everything; but that will not bethe case here. Astimegoes
by, wewill becomemoreand moreawareof just how much
wehavelost with hisabsence.

Miguel Angel Dorado Mimbrero was 39 years old and
leavestwo children: Enrique, six yearsand Blanca, four.
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CALL FOR SUBMISSIONS
Negotiation and Conflict Management Research

SPECIAL ISSUE

Beyond the Deal: Next Generation Negotiation Skills

Submission Deadline: September 30, 2007

Guest Editors

Mara Olekalns, Melbourne Business School, University of
Melbourne

Jeanne Brett, Kellogg School of Management,
Northwestern University

Overview

Negotiations present individual s with acomplex, multilayered
process. In order to craft a deal, negotiators must manage at
least three distinct layers:. the substantive aspects of negotiation,
that is, creating and claiming value; the social processes that
underpin and shape negotiators’ ability to craft adeal; and, the
increasingly complex environment in which deals are made.
To manage each of these layers, negotiators need to balance a
mastery of substantive, deal-making skills with a mastery of
complementary social and relational skills. Recently, there has
been asurge of interest in the intangible aspects of negotiation,
such astrust, emotion and reputation. There is also agrowing
recognition of the changing environment in which we negotiate,
which may involve unseen enemies, unidentifiable coalitions
and intractabl e disputes. Managing these intangibl e aspects of
negotiation requires a unique set of skills that focus on the
social and relational aspects of negotiation.

Despite our recognition that these skills play an important role
in deal-making, in practice capturing this next generation of
negotiation skillsin a classroom setting is challenging in two
ways. The first challenge is to create classroom experiences
that capture the essence of these intangible aspects of
negotiation. The second challengeisto build these experiences
from research-based knowledge about how these intangibles
factorsplay out in negotiation. The goal of this special isto (a)
stimulate a discussion about how research findingsin the three
areaslisted below can be used to create effectivelearning tools
and (b) identify gaps in our knowledge that provide future
directions for research.

Weinvite contributionsthat address how educators can devel op
next generation negotiation skillsin three key areas:

1. Social Context. How can factors such as reputation, trust
and ethical behavior be captured in the classroom for
understanding and analysis? How do we create a learning
environment inwhich our students experience the consequences
of reputational damage, unethical behavior or trust violation?

2. “Hot” Negotiations. Whether it is a strategic or genuine,
emotion playsarolein negotiation, and even more so in disputes.
But how do we recreate the strong genuine emotions that can
arise when trust is violated? What happens when emotions are
pushed to the extreme? Students need to learn not just how to
deal with others' emotions in negotiations but also with their
own.

3. Complex Environments. The environment within which
we negotiate is becoming increasingly complex, due to
technology, globalization of business, and sensitivity to the
environment. How can we recreate and teach the complexities
of negotiating with multi-cultural teams, governments or non-
governmental organizations, big team negotiations, negotiations
that include environmental issues or seemingly intractable
disputes?

While we have a strong preference for contributions that
address these themes, we also welcome research-based
submissionsthat advance our practicesin teaching negotiation
skillsin other aress.

Submission Deadline:
September 30, 2007

For further information, please contact one of the guest editors:
Mara Olekalns
Jeanne Brett

m.olekalns@mbs.edu
jmbrett@kellogg.northwestern.edu
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HONORS & AWARDS

Desivilya Helena Syna

DesivilyaHelena Synaisengaged in thefirst phase of a
formativeproject eva uationfor theAbraham Fund (an NGO
founded by Alan Slivka, sponsoring and funding Jewish-
Arab projects advancing cooperative relations):
“Cooperative efforts to legal and planning solutionsto
environmental problemsin Arab communities,” which
examinesthe partnership between anArab planning NGO
and an NGO (mostly Jewish) engaged in Environmental

Advocacy.

DesvilyaHelenaSynaisasoinvolved inthe International
Research Project on Lay People's Construction and
Perceptions of War, Peace and Human Rightsled by Prof.
Kathy Malley MorrisonfromBoston University. Helenaand
her colleagueDr. Ddlit Yassur-Borochowitz will contribute
thelsraeli perspective. Theresearch resultswill bepresented
and discussed in an International Book, edited by Prof.
Malley Morrison.

Astrid C. Homan

Astrid C. Homanispresently aVisiting Scholar at theHaas
School of Business, University of Cdiforniaat Berkeley.

Claudine Sch\Weber

Claudine SchWeber, Ph.D. (University of Maryland
University College) wasappointed apeer reviewer for the
Fulbright Senior Specialist Program, concentration in
Conflict Resolution. Thisprogram alowsshort termvisits
of 2-6 weeksfor professondswith experienceinther fidds
Applicants who are accepted remain on the roster for 5
years. Seehttp://www.cies.org/specidisty

Gerben A. Van Klegef

GerbenA. VanKleef (University of Amsterdam) received a
research grant from the Innovative Research Incentives
Scheme of the Netherlands Organisation for Scientific
Research (NWO; 200.000) for the project “ Understanding
the role of anger in conflict: Toward a dual-process
contingency modd” . Gerbeniscurrently oending Sx months
in the Department of Psychology at the University of
California, Berkeley aspart of thisproject.

In colorful Colorado snow remains on the highest peaks
but at lower elevations wildflowers are already beginning
to appear ~ a sure sign of Spring in Colorado.
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THE HORIZON

By William Donohue, President-Elect, Michigan State University, donohue@msu.edu

Please mark your calendar for July 6-9, 2008 for the IACM
conference in the beautiful, 4-star Renaissance Hotel in
Chicago. The hotel overlooksthe Chicago River onthe edge
of the theatre district two blocks from Michigan Avenue,
Chicago’s premier shopping district. We have arranged
reduced rates if you want to come early and celebrate the
4™ of July holiday in Chicago. Thisisabig holiday in Chicago
with many exciting eventsin the city.

The hotel is perfect for our purposes. The meeting rooms
aredl ononefloor. Thereisan outdoor restaurant overlooking
the river and we will try to plan an event there. The rooms
arespaciousand very nicely appointed. Thefirst floor boasts
alarge bar for those spontaneous evening activities.

So, please plan on attending the conference in 2008. It will
be an exciting event.

The guest rooms are spectacular, the rates are well under $200
per night, and the conference facilities are all on one floor and
very conveniently located in the hotel. The food is also excellent,
and we are planning some exciting events.

For our U.S. friends, this conference falls on the traditional
July 4" weekend, suggesting that bringing the family to
Chicago for the myriad activities presents an interesting
vacation opportunity. The hotel haskindly consented to extend
the low rates before and after the conference for those
interested in bringing their family. Theroomsare quitelarge
with spectacular views so bringing thefamily iscertainly an
option. Chicago hotels are usually not very busy during this
weekend hence the low rates.

215t Annual
IACM Conference
Chicago, lllinois ~ July 6-9, 2008

Renaissance® Chicago Hotel

1 West Wacker Drive
Chicago, I1linois60601 USA
Phone: 1-312-372-7200
Fax: 1-312-372-0093

http://marriott.com/property/propertypage/chisr
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POST-DOCTORAL POSITION —
MANAGEMENT & ORGANIZATIONS

Cornell University’s Johnson Graduate School of
Management offers a fellowship at the post-doctoral
level in their Management & Organizations Group.

Applicants must have completed a Ph.D. in a social
science discipline prior to beginning the fellowship.

We will begin reviewing applications after 4/15/07.

Application packets should include a vita, examples of
written work, course syllabi, teaching evaluations, and
three letters of recommendation.

Direct inquiries to:

Fellows are encouraged to pursue their own research
program while at Cornell, and responsibilities include
overseeing the school’'s behavioral laboratory and
teaching two sections of a negotiation elective course.
Fellowships will begin in fall, 2007, and are renewable
for an additional year.

Professor Kathleen O’Connor
The Johnson School

317 Sage Hall

Cornell University

Ithaca, NY 14853-6201

An Affirmative Action/Equal Opportunity Employer
|

The Hellenic Mediation and Arbitration Centre (HMAC) was founded in Athens on March 30, 2006 by unanimous decision
of the General Meeting of members of the “Greek Association of Companies Limited by Share and Capital (Societés
Anonymes) and Limited Liability Companies.”

The Center aims:

B to introduce mediation to the Greek corporate world and the judicial system and to highlight the benefits of
Alternative Dispute Resolution methods;

B to provide Greek companies with a simple and economically efficient method of managing conflict in an environment
that promotes dialogue and upholds the highest standards of professionalism;

B to create a climate that favors the proliferation of mediation by using qualified mediators selected by the Center,
who will resolve disputes and also form a network that will systematically promote ADR in Greece;

H to monitor the implementation of ADR practices in Greece by collecting statistical data and establishing feedback
mechanisms;

to address any and all problems related to the development of mediation in Greece, and

B to offer a neutral milieu in which businesses will be able to state their claims and achieve an amicable resolution of
their disputes in conditions of complete confidentiality.

The Federation of Greek Industries, the National Confederation of Hellenic Commerce, the Union of Greek Banks, the
Panhellenic Federation of Hoteliers and the Panhellenic Federation of Tourism Enterprises were among the many associations
to hail the establishment of the HMAC and to pledge assistance in its efforts to meet its announced goals.
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Item of Interest and Request

Effects of Diffuse M oods
and/or Discrete Emotions on

Wharton School Decision Social Decision Making
Processes Undergraduate By Gerben A. Van Kleef, University of Amsterdam, The
Paper Award

Netherlands, g.a.vankleef @uva.nl
or home.medewerker.uva.nl/g.a.vankl eef

Skgl\"awki‘ce SChWGitZﬁf’ UniVerS“ye?jf Pennsylvania, | am looking for unpublished and in press work
, schweltzer arton.upenn. . .

o weltzer@w P . on the effects of diffuse moods and/or discrete
Weinvite undergraduates who have completed term papers emotions within the broad area of social decision
or theses related to decision processes and/or choice to

submit their paper for consideration for the Wharton School making (e.g., negotiation, social dilemmas, group
Decision Processes Paper Award. Applications from all creativity and problem solving, prosocial

decision processesrelated disciplines (including behavioral behavior, cooperation and competition, etc).
decision research, behavioral and social psychology, ’ '

behavioral economics, and decision making) arewelcome, If you have any empirical work within this broad
as are applications from undergraduate students from all

universities (both those within the United States and those area that is unpublished or in press, please let
abroad). me know so that | can include it in a review of the

Faculty with interests in decision processes and decision role of affect in social decision making that | am

making at the Wharton School span severa departments conducting.

including Operations and Information Management

(OPIM), Marketing, Management, Insurance and Risk Thank you very much for your cooperation!
Management, and Business and Public Policy. A subset of

these faculty will evaluate all applications and select a

winner.

The winner will be awarded $1,000 and will be invited to
present his or her research at aseminar at the Wharton
School for faculty and students interested in the area.
Funding for this award is provided by the Wharton Risk
Management and Decision Processes Center.

Submission Deadline
April 10, 2007

To apply, please include the following: (1) a one-page
summary of the paper or thesis, (2) the paper or thesis
itself, (3) aletter of recommendation from your advisor and
(4) acover letter with your contact information to:

Cynthia Anderson

Decision Processes Paper Prize

500 MHH

Operations and Information Management

Wharton School

University of Pennsylvania

Philadelphia, PA 19104 Colorado has an abundance of wildlife. Some of the birds we
see on a daily basis include the American Bald Eagle,
Canadian Geese, Hawks of all kinds, and Blue Heron.
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Negotiation Research & Teaching Certificate Program 2008
September 16, 2008 - December 6, 2008
10 weeks of immersion in research and teaching negotiations!

March 2007

| am pleased to provide you with information about an exciting new certificate program in Negotiation
Research and Teaching. The program is being offered by the Dispute Resolution Research Center,
Kellogg School of Management, Northwestern University, an internationally recognized center for
research and teaching on dispute resolution and negotiation.

The 10 week program will be offered fall quarter 2008 from September 16 to December 6, 2008. This
is an advanced announcement, so that potential participants have sufficient time to plan for the program.

The program is designed for faculty members or students who have or are close to finishing a PhD or
JD, and who may be interested in teaching negotiation in schools of law or business, or in undergraduate
communications studies, political science, or public policy curricula.

The program, which draws on the collective knowledge of scholars from the Kellogg School of
Management, Northwestern University’s School of Law, as well as the Political Science Department
and the School of Communication Studies, will provide participants with a strong foundation in the
theory and research of negotiation, invaluable knowledge that can be applied when teaching negotiation.

It would be ideal for a faculty member who is planning to teach negotiation for the first time, or who has
limited experience teaching negotiation.

The combination of a PhD level seminar in negotiation theory, an internship with an experienced
negotiation teacher, a negotiation teaching workshop, and a mediation course will provide the scholar
with all the tools necessary for success in research and teaching negotiations.

Participants in the program will have the status of visiting scholars at Northwestern University for the
10-week duration of the program and will receive a certificate of participation.

For more detailed information about the program, tuition, and an application form please see the
advertisement on page 28 and/or visit www.kellogg.northwestern.edu/drrc/certificate/index.htm.

Jeanne M. Brett, Director DRRC
DeWitt W. Buchanan, Jr. Distinguished Professor of Dispute Resolution and Organizations
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You may download a Word version of this registration form from http://www.iacm-conflict.org/2007/
The conference registration form was not available to SIGNAL at press time.
For conference registration go to: http://www.iacm-conflict.org/2007/
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Editor’'s Column
By Michael Gross, Colorado Sate University
michael .gross@business.col ostate.edu

Thisissuemarksmy first anniversary aseditor of SIGNAL
and thusfar the experience has been very rewarding and
educational. Our Board of Director’shave contributed some
excellent columns on our conference and on our
organi zation. Robin Pinkley, Jess ca Jameson and Donald
Gibson have put together an intellectually robust and
aesthetically beautiful conferencein Budapest with all the
ingredientsfor afestiveand productive event. Pleasecheck
out their columns for what’'s up and what’s ahead in
Budapest. Thereisso muchtolook forwardto at thisyear’s
IACM conference!

Wead so havesomestellar contributionsfrom BarbaraGray,
Deborah Kidder, Matthew A. Liao-Troth, Kathleen
O’ Conner, Tetsushi Okumura and Dean Pruitt with
suggestions and tipsfor the grant process, on restorative
justice, on teaching on your sabbatical and for our Virtual
Historical Archive. Shirli Kopelman and Paul Taylor have
given us someimportant updates about our membership
and Todd Berlier, my GTA has profiled two of our
practitioners. Once again thisissueischock full of news,
updates, opportunities and highlights for and about our
members.

Thank youto all of you and for your contributionsto this
issueof SIGNAL. Thank you alsoto our assistant editor
LaurieRay for dl her time, attention, creetivity and work on
our newd etter.

Have a great
spring.

I look forward to
seeing you in
Budapest!
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